The Minnesota Streetcar M useum
MINUTES
Board of Directors meeting

9:00 a.m., Saturday, March 12, 2005
Linden Hills Community Center

Attendance:

Rod Eaton, Director Louis Hoffman, Director
Dave French, Director Mike Miller

Bill Graham Greg Taylor, Director
Scott Heiderich Jim Vaitkunas, Director

Call toOrder: The meeting was called to order by Chair Jim Vaitaiat 9:08 a.m.
Approval of Agenda: The agenda was approved.

Approval of Minutes: The minutes of the February 19, 2005 Board of Dinec
meeting were approved.

Discussion and approval of Organizational Memorandum: The Organizational
Memorandum was discussed and approved. The disnussluded questions about the
need for the former Traction Division’s Rules ofg@nization. Louis Hoffman will
review the By-laws, Organizational Memorandum, Rudes of Organization and
recommend amendments to the documents as appeogtitite next Board meeting.

Discussion of membership drive and publications: Currents will be e-mailed on
Sunday and mailed on Monday or Tuesday. Minnegazette will be mailed in about
two weeks. Both publications will have membershiprmation. A flyer, printed at
MSM expense but mailed at Shore Line expense bsikent with the spring or summer
issue ofFirst and Fastest to about 1,000 Chicago-area electric railway fahlere was a
discussion of whether memberships should be falendar or other one-year period or
whether memberships should expire at the end aiitr@h in which the member joined.
There was also a discussion of what to do about Mifémbers whose memberships
expire before December 31, 2005 and for ensuriagdbplicateMinnegazettes are not
sent to persons who are members of both organizatiti was agreed that there should
be a discussion of these issues with John DeWittAaron Isaacs with a report to the
Board.

Discussion of policies: The Collections and Member Conduct Code and Dis@Epy
Policies were discussed. It was agreed that laggtelating to abusive and profane
language and political advocacy should be includdte latter policy and that both
policies will be reviewed and approved at the Apfi| 2005 Board meeting. The list of



proposed policies was discussed. It was agreedamong the sample policies
suggested by Dave Kettering, audit, expenses,ramdltshould be included in Financial
Management.

Report of Interim Finance Committee: the Chair turned over banking information
tothe Treasurer. The Treasurer and Bookkeeper are working omgatip the
Museum'’s financial systems. Chair Jim Vaitkungsoréed on his meeting with MTM
Treasurer Dave Schultz. His report was providexhussely to the Board. The Board’s
expense policy was amended to permit the Treasupay those bills arising out of the
normal course of operations.

Review of Action List: Chair Jim Vaitkunas distributed an updated Actidst,Lwhich
was discussed. It was noted that excellent predras been and is being made. He will
distribute an updated list.

Other business: Louis Hoffman reported that he met with represéveatof the Bakken
Museum and the Minnesota Historical Society abassible cooperation in exhibits at
those museums. He also reported progress on beotaesign and printing and
manufacture and installation of banners, direclisigns, and informational signs. He
also asked that others report inaccurate linkeedMTM website to webmasters whose
websites should be linked to the MSM website.

Adjournment: The meeting was adjourned at 11:25 a.m.
Next meeting:
9:15 a.m.

Saturday, April 16, 2005
Linden Hills Community Center



