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2004 Operating THE SEASON STARTS SHORTLY-TRA/IN/ING DEPT, NOTES

Season Preview

We will scheaule spedal
‘early bird” operations
on Memorial Day, July
4th and Labor Day

A special commemora-
tion of the last Twin City
streetcar run will be held
on Saturday, June 19th

We will continue our
popular twice-rmonthly
aarbarn tour program

We will introduce a new
service “Classroom
on Wheels”

We will operate our Hal-
loween Ghost Trolley
again in 2004

Our basic fare is now
$2.00 but we will offer
spedal multi-ride dis-
counts
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§>§7 ake-up dormant Minnesotans!
CHSL operator recertification and
new operator training will begin soon.
Operator recertification will begin April
I0th. The new Operator orientation will
be held April 22nd at 7:00 PM at the for-
mer TCRT station in Como Park in St
Paul (just NE of the intersection of Lexing-
ton and Como in the park).
veryone who operated last season
who plans to operate in 2004 will
need to attend a brief on-board refresher
and recertification. This will take about 30
minutes. If you plan to operate early in the
season please try to come to one of the
early April sessions. Recert sessions for
the CHSL standard and PCC cars will be
held on these dates (weather permitting):
April 10 — Saturday, |1 AM to 3:30 PM
April 14 — Wednesday, 5 PM to 8 PM
April 17 — Saturday, | PM to 4:30 PM
April 18 — Sunday, | PM to 4:30 PM
April 24 — Saturday, | PM to 4:30 PM
April 25 — Sunday, | PM to 4:30 PM
April 28 — Wednesday, 5 PM to 8 PM
May 5 — Wednesday, 5 PM to 8 PM
May 7 — Friday, 5 PM to 8 PM
f you'll be away during these times and
would like to recertify when you return,
call or e-mail Greg Taylor to arrange a

time when you can recertify.
o become an Operator, you need to
be at least 18 years old, have a cur-
rent driver's license, be in good physical
condition, and enjoy working with the
public. For trainees or “renewing” Op-
erators (those who operated in the past
but not in 2003) an orientation session
will be held on April 22nd and be fol-
lowed by on-board training and on-the-
job mentoring. Initial training will feature
the standard cars (1300, 1239, and 265).
The orientation session will run from 7
pm to 9 pm. Subsequent training will be
based on the student's interest and pro-
gress but will typically require approxi-
mately 12 hours to reach certification.
raining for the other cars such as
PCC No. 322, No. 78 at our Excel-
sior Streetcar Line and CHSL jobs such as
Station Agent and Foreman will be also
offered during the operating season.
f you would like to join the ranks of
our skilled and dedicated operators or
upgrade your credentials, call or e-mail
Greg Taylor at 612-377-4867 or e-mail
taylo061@umn.edu or Dave French
651-776-2434 or drfcd152@aol.com
Greg Taylor, Supt. of Safety & Training
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2004 SEASON W/LL BE A BUSY ONE

he 2004 season will probably be one of the busiest we’ve had in the last couple of
years. We're holding some major events, introducing a new service to our passen-
gers and we will be helping Metro Transit with the grand opening of the Hiawatha light
rail line. Here’s a quick summary of what’s in store for us in 2004.
New in 2004 is the "Classroom on Wheels." The Classroom on Wheels will
give our passengers in-depth historical information about the role the streetcar

No. 1300 came out on a
cold February day for a
tour of the line. The peo-
ple catcher can catch
snow, too.

Photo by Jim Vaitkunas

played in developing the Twin Cities using features along our line as full-sized "props."
We need volunteer docents to lead these tours. Curriculum and training will be pro-
vided. Classroom on Wheels will be one Sunday per month from 12:30 to 4:30 PM. -
more often if there are more volunteers and passenger demand requires it.

(Continued on page 4)




PAGE 2

Streetcar CURRENTS

MARCH, 2004

SEVERAL ITEMS FOR YOUR CONSIDERATION i Vaitkunas—General Superintendent

| have several items for your information and consid-
eration this month. So let’s get to ‘em.
useum Membership renewal. On page | of this
newsletter, Greg Taylor has outlined the training
program for the 2004 operating season. Please remember
that to operate our streetcars you must be a museum
member. Even if you simply volunteer to work on our
track or in the station you must be a museum member for
insurance and liability purposes. So, send in that member-
ship renewal form just as soon as you get it from Museum

Can you work on small gasoline engines? Trac-
tion Division uses a great many gas powered tools,
including lawn mowers, weed whips, chain saws, genera-
tors, etc. FEach year this equipment needs servicing,
tune-ups, minor adjustments, etc. If you can do this type
of work please contact George Isaacs at 651-484-7512
or Scott Heiderich at 651-645-3333. We could use
your help.

all for car cleaning volunteers. One of the rea-

sons our passengers return to ride our historic

streetcars is that we keep them clean. This year we
need volunteers on the car cleaning crews at both of
our operating sites. If you can help clean our cars at
CHSL, call Maryellen Digre-Mueller at 612-822-2386.
Bob Johnson has agreed to lead the car cleaning efforts
at Excelsior. You can call Bob at 952-937-9378. It only
takes a couple of hours once every 4 to 5 weeks or so
and by be being a part of the cleaning crew you are do-
ing Traction Division a great service.

Thanks!

Membership services. Don’t delay!
lean out those bookshelves! If you have any sur-
plus railroadiana, RR videos, RR books. model RR
kits and other RR items we can use them for our flea mar-
ket appearances. Last year we sold $700 worth with all of
it going to the Campaign for Como-Harrigt. Bring it to
the carbarn and George Isaacs will take care of it.
inders is not Keepers. Will the person who bor-
rowed George Isaacs's book on electric locomotives
please return it to the carbarn. It is a coffee table sized
book with color drawings.

BILL THE MOTORMAN: 1954—The End Comes!

Fifty years ago. 1 will tell ya, that was a sad year in my long life. It was the year
that the last Twin Cities streetcars ran. And we’ve rued that year ever since. Fifty
years ago this month it was the beginning of the end—the last abandonments began of

» Of the streetcar lines that were abandoned in that fateful year of 1954—fifty years ago.
’ March 6th — Glenwood-4th Ave. S. line

March 27th — Nicollet-2nd St. N.E. and Nicollet-Monroe lines

June 18th—Inter-Campus line; Oak-Harriet line (remainder); Como-Harriet line.

(The last cars pulled into East Side Station in the early morning hours of June 19th.)
The year 1954 was probably the worst times for all of us “old timers.” All of us down
at the old Eastside station knew what was happening but we just couldn’t believe it. We could see
what the crooks were doing but we couldn’t help it or stop it. And when it was all said and one, a
great transit system was gone.

I can remember those last few weeks. 1 was working at both Eastside Station and at Snelling
Shops. It was heart rending to have to shuttle all those old cars over to Snelling so they could be
turned over on their sides and burned. The last full day of regular service, June 18th, saw car No.
1301 make the last official revenue run. The last car to actually operate in regular passenger service
was a special car, No. 1166 that was selected for this last run because it was the oldest car still oper-
ating. This car had a bunch of old timers (like me) and some local rail buffs on it. It ran out to the
Brookside loop and was operated by the oldest TCRT Motorman. A little after midnight No. 1166 re-
turned to eastside Station and thus the curtain came down on 64 years of electric transit service in
the Twin Cities. Over the next couple of days all the cars at Eastside were shuttled over to Snelling
for destruction. It was about the saddest job I ever had to do, running those cars to their pyre.

But as all of you know the story doesn’t end there. A group calling themselves the Minnesota
Railfans Association chartered cars No. 1300 and No. 1775 and toured the Intercampus and Como-
Harriet lines on June 19th. Luckily some of those MRA folks persuaded the Company to donate No.
1300 to them and that was done. No. 1300 was the only TCRT “standard” car saved with all it’s run-
ning equipment intact except for one other car, “gate car” No. 1267 which was saved by a trolley mu-
seum way up in Maine. As I was told, No. 1300 then sat in hibernation over at the old Minneapolis-
Moline harvester plant in HopKins until a newly formed group calling itself the Minnesota Transporta-
tion Museum got title to the car. The rest of the story on No. 1300 and MTM you all know about.

1954 sure was a momentous year for me. I never felt the same after that last run on June 18th.
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50/CCX3) AND YOU...Atan Aron. CPA.

Do you know what 501(c)(3) is? No it’s not a rock
band or a new piece of rolling stock acquired by
the museum. Actually 501(c)(3) is the section of the In-
ternal Revenue Code dealing with tax-exempt organiza-
tions. Rather than bore you with a lot of intricate and
detailed technicalities, this article will attempt to show
what the tax benefits of membership in our museum are.

Once a group like ours shows the IRS that it has met
the religious, philanthropic or in MTM's case, the educa-
tional requirements of the Internal Revenue Code, it is
granted tax-exempt status. The organization then be-
comes exempt from corporate income taxes so long as it
does not stray from its stated purpose.

First the good news. To encourage support of 501(c)
(3) organizations, donations made to these organizations
are allowed as charitable contributions and are deducti-
ble as an itemized deduction under Internal Revenue
Code, Section 170 on an individual tax return. The de-
duction is claimed on form 1040—Schedule A.

Contributions to MTM and CHSL or ESL can take
many forms. Here are some, along with suggested
substantiation.

I. Membership dues and donations made by check,
money order or cash: This is the easiest to prove in
case of an audit. You should save your cancelled
check, receipt and membership card.

2. Donations of supplies and materials: Many members
donate out of their own pocket materials and new
tools for use on museum property. Saving receipts
for these new items is a must. If you purchase items
from a home improvement or hardware store for mu-
seum use and personal use, have the two types of
items rung up separately. The receipt for the donated
items should be saved.

3. Donation of old or used items. The Internal Revenue
Code permits a deduction for the “fair market value”
of the donated items. Determining the value of used
tools and other materials is difficult. However de-
ducting an amount equal to what you’d pay at a garage
sale for used tools would be considered permissible.
Keep a list of the donated items and their estimated
value. Obtaining a letter from the museum thanking
you for the donation would also be helpful.

4. Public Transportation Costs. If you travel to the mu-
seum to help with its mission such as operating, main-
tenance, shop work, or for meetings, then your trans-
portation costs (bus, taxi, etc.) less any reimburse-
ments are deductible. Save used tickets or receipts.

5. Automobile costs. The costs of operating your car
for museum purposes, less any reimbursement, are

deductible. The costs of operating your car can be
calculated in one of two ways. The first is to calcu-
late the total cost of operating your car for the entire
year including but not limited to gas, oil, repairs, sup-
plies, insurance, licensing and depreciation. Then mul-
tiply that cost by the amount of miles you drove for
the museum and divide that figure by the total miles
you drove for the year. The second and easier way
to figure your deduction is to claim the standard
mileage rate for charitable driving of 14 cents per
mile. Should you chose the actual expenses method,
obviously you will need to keep track of a lot of re-
ceipts. Under either method you will have to sub-
stantiate that you came to the museum site on the
date claimed. That is one reason why we ask that
when you work at Lake Harriet or Excelsior on a
non-operating project that you record your volun-
teer hours in the log book. Our trip sheets can sub-
stantiate your work on an operating shift.

6. Parking fees. Fully deductible when incurred on mu-
seums business. Keep your receipts.

7. Cost of Uniforms/costumes. Any uniform or cos-
tume required in serving the museum is deductible
when purchased, as well as the cost of washing or dry
cleaning the item.

8. Housing costs. Members who stay overnight for mu-
seum business and stay in a hotel or motel can de-
duct the room charges, since they are away from
home and are helping the museum. Other charges
such as phone, vending machines and food are de-
ductible as long as they are for the benefit of the mu-
seum and not for personal pleasure. Meals at diners,
pizza places, fast food joints, etc., are OK but fine
French restaurants would not qualify in this circum-
stance. Saving the motel bill and as many receipts as
possible is a must.

9. Donation of securities, artwork and antiques. The
rules governing the donation of these items are quite
complex and won’t be dealt with here. Please con-
sult your tax advisor or CPA.

Now for the bad news—certain items donated to

the museum are not deductible for tax purposes

even though they may give you a good feeling emotion-

ally when donating them.

|. Items purchased in the gift shop. The money paid for
these items is not deductible unless it can be shown
that the amount paid is in excess of fair market value.
If the amount charged is in excess of the fair market
value then only the excess amount, not the total

amount, is deductible.
(Continued on page 4)
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STRETCAR CURRENTS is A PERIODIC Operator Recertification (See dates on page 1)
SE\I’S\ILS:ERO EORTTHF:EE Vgauwl? gﬁiii RAINEPr May 1 Streatcar cleaning—8:30 AM to 11:00 AM (Linden
STREETCAR LINE, MINNESOTA Hills carbarn and shop)
TRANSPORTATION MUSEUM. May 1 Start of CHSL 2004 Operating Season—weekends only
DEADLINE FOR SUBMITTING ITEMS FOR | May 21 Start of CHSL daily operations
THE NEXT ISSUE OF THE STREETCAR | 0 0 o5 53 Linden Hills weekend
CURRENTS |s APRIL 20, 2004. y . . .
PLEASE SEND ITEMS TO JIM VAITKUNAS AT | May 23 Campaign for Como-Harriet celebration—2:00 PM
THE FOLLOWING ADDRESS: Linden Hllls Station
ASELE%QEE&,AI\];IS R5’5 124.9774 May 29 Start of Excelsior Str.eetcar Liae operatipg season
YOU CAN SEND INPUT OR INQUIRIES BY May 31 Memorial Day—special early-bird operations start at
E-MAIL TO: jvaitkunas@msn.com 9:00 AM

S22 MINNESOTA
.j i‘ Y1} TRANSPORTATION
LR MUSEUM

CUEO HARRIET STREETCAR LINE
EXCELSIOR STREETCAR LINE

(50/CcXC3) AND YOU Continued from page 3)

2. Food purchased and consumed in connection with
museum activities on a one-day trip are not deducti-
ble. You have to eat anyway, don’t you?

3. Value of time and labor donated. Not deductible
since there is no way to measure the value. If it
were deductible everyone would declare an absurdly
high value on their services and the IRS would lose
too much tax revenue.

As you can see there are tax benefits to becoming
active with the museum. Remember that you
must save all receipts to substantiate the deduction.
The more receipts the better. You must save them for
three years from the due date of the return you file.
For most people that’s three years from the April 15th
that you filed the return. Should you be on extension
then it is three years from the extended date.

Hopefully this article has given you some pointers on

PLEASE SEND IN YOURVOLUNTEER SURVEY!
We need your volunteer survey. Getting the survey helps
us to make sure your mailing address and other contact
information is up to date. It also let’s us know your desires

regarding operations scheduling.

how to increase one of your itemized deductions and
thereby reduce the amount of money “contributed” to
Uncle Sam. For those of you who take the standard de-
duction and don’t itemize, perhaps these tips can increase
your deductions to a point where you can itemize. If not,
retain this issue of the STRETCAR CURRENTS for future
reference.

his article is a guide to some of the items that are

deductible on your federal income tax return. It is
not meant to be legal or tax advice. Also, tax laws vary
between states. Please consult your CPA, tax preparer,
or legal advisor for more information.

NOTE: The above article was adapted from one appear-
ing in the Tripper, the newsletter of the Shoreline Trolley
Museum, East Haven, Connecticut. Special thanks to Alan
Aron, CPA, who wrote the article, and to Jeff Hackner,
the Tripper’s editor, for their kind permission allowing the
editor to reproduce the article here.

(2004 SEASON UPDATE—Continued from page 1)
Hiawatha light rail line grand opening festivi-

ties. MTM and Traction Division volunteers will
definitely be a part of the Hiawatha Line’s grand open-
ing festivities. The opening date is still open because of
the bus drivers’ strike. But when that’s over, be on the
lookout for a special mailing asking for volunteers to
help Metro Transit with the festivities and to staff a
booth at the Downtown East-Metrodome station
where it is likely that No. 1300 will be on display.

rand commemoration of the last TCRT street-

car runs is scheduled for Saturday, June [9th at
the Linden Hills station. Exactly 50 years ago, on June

19, 1954 our car No. 1300 made the last passenger run on
TCRT rails when the Minnesota Railfans’ Association char-
tered it, and No. 1775, to tour the Como-Harriet and
UofM Intercampus lines. Come join us to commemorate
this event, and the re-birth of light rail in the Twin Cities.
treetcar CURRENTS, Now that the Excelsior Street-

car Line will be run by the Traction Division the old
title wasn’t right any more. Now we have two separate
demonstration railways as part of one great organization.
This new name could be temporary, however. If you have
an idea for a new name for our newsletter send it to Jim
Vaitkunas at the e-mail address shown above.




